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Objectives: Actions: Success Criteria: Monitoring: Resource & Cost 
implications: 

Evaluation impact: 

To ensure quality first 
Teaching in single aged 
classes 

Employed Pupil 
Premium Teacher to 
enable single aged 
classes 

Attainment will be 
raised as the class with 
the highest number of 
pupil premium pupils 
are in the smallest class 
which enables them to 
gain more one to one 
support from the Class 
Teacher.  

 Teachers to 
monitor pupils 
progress 
through half 
termly 
assessments 

 SLT to monitor 
progress 
through 
tracking system 
on a half termly 
basis.  

Cost of Pupil Premium 
Teacher  
£28219 

Through the pupils 
results we are able to 
see an improvement in 
these pupils’ results, 
this proves the small 
class size has enabled 
these pupils to gain the 
extra support they 
need. Termly reports 
will sent to Governors 
to update on progress. 

To ensure pupil 
premiums pupils gain 
extra outside the 
classroom support in 
order to close the gap 

Nurture afterschool 
and breakfast club for 
the identified pupils 

Pupils are baselined to 
ensure pupils are 
making progress by 
attending the club this 
will be reviewed on a 
termly basis. 
Measureable targets 
are set for each pupil 
attending the club. 

 Children will be 
baselined by a 
member of the 
pastoral 
support team 
when they start 
the club this 
will be 
monitored. 

 The Pastoral 
support HLTA 
leading the 
after school 
clubs will have 
regular 
meetings with 
Class Teachers 
to identify the 
needs of the 

Cost of Club £12384 The pastoral HLTA 
leading the club will 
provide half termly 
reports to Class 
Teachers to review 
progress of pupils and 
to identify any areas of 
weakness. Termly 
reports will be sent to 
the Pastoral lead and 
discussions will be held 
with Class Teachers on 
a half termly basis.  
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pupils.  

To ensure a pupil 
premium pupil with 
specific behavioural 
needs has necessary 
one to one support 

Behavioural TA 
employed to work 
specifically with this 
pupil 

The attainment of this 
pupil will improve as 
they are gaining extra 
support in and out of 
the classroom.  

 Daily meetings 
with the Class 
Teacher to 
discuss the 
progress of this 
pupil. 

 This pupil is 
monitored by 
the SLT to 
ensure they are 
making 
required 
progress  

Cost of TA £2737  This pupil is not 
disrupting the class and 
taking all attention 
from the Class Teacher 
as they receive specific 
targeted support from 
their one to one 
Teaching Assistant. 
Termly results progress 
updates will be 
discussed with 
Governors. 

To ensure a pupil with 
additional needs in 
Year 1 has access to 
extra support to enable 
their progress 

TA employed 
specifically to work 
with this pupil and 
other additional 
support put in place 

The additional needs to 
this pupil are met 
which therefore, means 
they are able to 
progress with this extra 
support as they will 
have a better 
understanding of the 
work they need to carry 
out as they are getting 
the one to one support 
to secure their 
knowledge and 
understanding.  

 Daily meetings 
with the Class 
Teacher to 
discuss the 
progress of this 
pupil. 

 This pupil is 
monitored by 
the SLT to 
ensure they are 
making 
required 
progress 

Cost of TA and 
additional support 
£4495 

Termly results progress 
updates will be 
discussed with 
Governors.  

Raise progress for our 
pupil premium pupils in 
the Foundation Stage  

Additional support 
provided specifically to 
the Foundation Stage 
to ensure Pupil 
premium progress in 

Attainment should be 
increased across the 
Foundation Stage as 
they are receiving extra 
support to help with 

 The SLT will 
closely monitor 
the Foundation 
Stage along 
with the 

Additional support cost 
£17744 

Termly updates will be 
provided to the 
Governing body to 
update them on 
attainment.  
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this stage is maximised their additional needs.  Foundation 
Stage Manger 
through weekly 
meetings, 
shared PPA 
with the 
Foundation 
Stage Manager 
and regular 
observations.  

To enable lower 
achieving pupil 
premium pupils within 
Year 2 to make 
significant progress   

HLTA employed every 
morning to work in the 
tardis with this small 
group of select PP 
pupils from the year 2 
class 

This is ensuring these 
pupils who require 
extra support receive it 
to ensure we are 
closing the gap 
between these pupils 
and the rest of the 
pupils in the class.  

 Planning for 
this group will 
be monitored 
by the Class 
Teacher to 
ensure the 
pupils are 
receiving the 
best additional 
support. 

 The SLT will 
specifically 
monitor this 
groups 
progress on a 
half termly 
basis.  

Cost of HLTA to work 
with this group of year 
2 pupils £8990 

The Governing body 
will receive termly 
curriculum updates to 
ensure this year group 
are on track for 
progress.  

To ensure Pupil 
Premium pupils are 
getting extra support 
with the focus of 
reading  

Beanstalk volunteer 
reading helpers 
employed 

This is aimed to close 
the gap in Literacy by 
specifically targeting 
Reading.  

 Class Teachers 
will ensure 
Beanstalk 
readers are 
working 
specifically with 

Cost of Beanstalk £540 Termly Literacy updates 
are given to the full 
Governing body.  
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PP pupils to 
enable them to 
get the 
additional 
support they 
require.  

Extra pastoral support 
to give Pupil Premium 
pupils extra social, 
emotional and 
academic support 

Staff employed who are 
trained to have a 
pastoral role to work 
specifically on a one to 
one basis and also with 
small groups of Pupil 
Premium pupils.  

If pupils are not 
receiving the social and 
emotional support they 
need they are likely to 
be unhappy and 
therefore will not be 
achieving their 
potential academically. 
We will raise 
attainment in providing 
extra support to these 
specific pupils.  

 Pupils will be 
monitored 
overall by our 
Learning 
mentor 

 Pupils will be 
baselined 
before any 
support they 
receive by a 
member of our 
pastoral team 
to show 
progress.  

Cost of pastoral staff 
£18335  

Governors receive 
termly updates on 
pastoral support from 
the Headteacher.  

All Pupil Premium 
pupils must receive 
extra support outside 
the classroom 

Intervention groups 
outside the classroom 
are set up with 
Teaching Assistants. 
Groups are small to 
ensure targeted 
support and one to one 
support for these 
pupils.  

Intervention groups are 
set up to raise the 
attainment of all pupil 
premium pupils, to 
ensure they achieve the 
best they can.  

 Groups will be 
monitored by 
our SENCo she 
will meet 
regularly with 
the TA who 
provides this 
support to 
ensure this 
targeted 
support is 
achieving its 
objective.  

Cost of intervention 
Teaching Assistant 
£4551 

Governors receive 
termly Pupil Premium 
updates on the support 
provided outside the 
classroom.  
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To specifically ensure 
progress within our 
within year 1 as this 
cohort contains a high 
percentage of Pupil 
Premium pupils 

Additional specifically 
targeted support for 
these pupils within year 
1 

Raised attainment with 
increased one to one 
support.  

 Our SENCo is 
part time 
Teacher within 
the year 1 class 
and therefore 
will keep a 
close monitor 
on these 
targeted pupils. 

 The SLT will 
monitor the 
progress of 
these pupils on 
a half termly 
basis.  

Cost of support £3983 Governors are updated 
on this progress on a 
termly basis.   

To ensure Pupil 
Premium pupils who 
will be taking SATs test 
receive the best 
support to ensure they 
make the progress 
required. 

The Year 2 and 6 
classes will receive TA 
support every 
afternoon to provide 
extra support to these 
pupils.  

Raised attainment 
across these year 
groups.  

 Class Teachers 
will direct TA’s 
to work with 
small groups of 
Pupil Premium 
pupils in and 
outside the 
classroom. 

 SLT will 
monitor the 
progress to 
ensure the 
effectiveness of 
these TA’S. 

Cost of Teaching 
Assistants £9171 

Leading up to SAT’s 
Governors will receive 
regular updates on the 
progress of these year 
groups. This will also be 
covered in the termly 
Governors meetings.  
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Results: 

 


